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THE LAW OF THE LID

Leadership Ability Determines

a Person’s a Level of Effectiveness



THE LAW OF THE LID

Leadership Ability Determines a Person’s Level of Effectiveness

“Leadership ability is the lid that determines a
person’s level of effectiveness. The lower an
individual’s ability to lead, the lower the lid on his
potential. The higher the individual’s ability to lead,
the higher the lid on his potential. ”



THE LAW OF THE LID

Leadership Ability Determines a Person’s Level of Effectiveness

“The higher you want to climb, the more you need leadership. The greater the impact
you want to make, the greater your influence needs to be. Whatever you will

accomplish is restricted by your ability to lead others.”

Success WITHOUT Leadership Success WITH Leadership
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THE LAW OF THE LID

Leadership Ability Determines a Person’s Level of Effectiveness

What is the lid number on my leadership?

Character
Focus

Charisma _ Relationships
Generosity

Commitment . Responsibility
Y

Communication _ , Security
Listening

Competence _ Self-Discipline
Passion

Courage . _ Servanthood
Positive Attitude

Discernment Teachability

Problem Solving
Vision

Total =21 =




THE LAW OF THE LID

Leadership Ability Determines a Person’s Level of Effectiveness

Raising Your Lid

Ask those closest to you to grade you on your lid.

Evaluate and consider the likeness and differences

Go back to 21 qualities and find where you can make the greatest impact by growing

Remember work to your strengths.

Things you can do today to raise your lid
1. Value experience with reflection

2. Invest in Training
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Leadership Ability Determines a Person’s Level of Effectiveness

Raising Your Lid

Mentorship/Coaching
Mastermind/Focus
Do something beyond yourself!

Reflect on who has been a lid lifter in your life.

What characteristics make them a lid lifter?

Make a “stop doing” list.
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